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Moving beyond simply transactions 

Source:	  Aite	  Group	  2012	  survey	  of	  corporate	  treasurers	  
	  

§ Logistics and trade facilitation 
§ Improvements in payments visibility and tracking 
§ New products 
§ Cash forecasting 
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IBM Point of View: What corporate customers want from their Banks 

§  Corporate Customers consider an efficient  and timely payments processing 
service as a given and it cannot be the only differentiating component  

§  Easy and quick on boarding for new services; flexible management of formats 
and communication channels  

§  Proactive and near-real-time transactions status information and reporting  

§  Reconciliation services between financial transactions: payments, trade finance, 
electronic invoices 

§  Support, data and solutions to improve predictive forecasting in cash 
management to anticipate liquidity exposure and needs 

§  Corporate Customers are asking the Banking Industry to act as a marketplace 
for full Supply Chain Finance services 
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What Banks can and should do to leverage their position 

§  Look for cost reductions in non differentiating tasks thru cooperation and 
alternative delivery models; to increase budget for added value services 

§  Leverage their hidden and secret weapon: data. Not only transaction data but 
also trading, lending and invoicing data to increase transaction transparency 
and provide liquidity dashboards to corporate (SME in particular)   

§  The liquidity dashboarding service could have also a very positive impact 
considering the capital requirement imposed by Basel III 

§  Build pricing engine and bundled products to increase cross-selling and 
Customer retention. Move from products to services 

§  Invest in Supply Chain Finance as the key initiative to secure the Customer 
loyalty and to increase revenue and profits 
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Different areas of the value chain require different approaches and 
solutions to effectively address specific needs and issues     

Distribution Payments Processing Clearing and 
Settlement 

Channels Order Manager Payments Engine Gateway 

§  Customer 
initiates a 
payments 
instruction using 
the appropriate 
communication 
channel 

§  Instruction can 
be single or 
batch, real-time 
or future dated 

§  Instruction can 
be fully, partially 
or not authorised 

§  Debulked and 
reformatted to 
single internal 
standard format 

§  Instructions are 
validated for 
agreements and 
policies 

§ When fully 
authorised, 
orders are 
routed as clean 
payments to the 
appropriate 
engine 

§  Payments are validated according to the 
specific product rules. 

§  Clean payments are warehoused awaiting 
the appropriate execution date. In the 
meanwhile payments can be read, modified 
and cancelled. 

§  At execution, the ordering account is checked 
for available funds, for compliance with rules 
and regulations, and released as payments 
clearing and settlement messages to the 
routing service. 

§  Routing of the payment is based on flexible 
rules which enables e.g. least-cost routing 
and the appropriate gateway is selected. 

§ Gateway handles the  
communication to the 
selected CSM and the 
according message flow. 

§  Return files received from the 
CSM, are routed to the 
appropriate component) e.g. 
reporting, investigation, 
reconciliation. 

Separation of the payments processing into channels, order management, payments engine and gateway 
components will realize a loosely coupled payments architecture and maximize flexibility and time to market.  

Payment 
order 

Clean 
payment 

Clearing 
instruction 

Notification/ 
reporting 

Payment 
info Clean 

payment 

Area where institutions should 
look for Value Added Services 
and to differentiate from the 
competition:	

Best cost routing, 	

Dynamic pricing,	

Customer Support	

Customer on-boarding	

…. 	


Custom solutions, packages from 
vendors or other sourcing 
approaches to provide standard 
rules compliance, performances 
and cost efficiency and 
performances. 	

Needs full integration with 
payments platform: monitoring 
environment and common data 
base	


Connection and integration to 
gateways, networks and CSM; 
it could be another area where 
flexibility is required to 
manage risk management 
(liquidity, Counter Terrorism 
Financing, credit, …) issues.	

Best cost routing can be also 
another item addressed here.	


Custom solutions Best sourcing Mixed solutions 
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Channel Integration 

Value  
Added  
Services 

FI	   Government	  Corporate	  
BRANCH 

 
 

SELF SERVICE 
ATM; Kiosk 

IVR VRU  

ELECTRONIC 
Web 

Wireless 

CALL CENTER 
Inbound 

Outbound 

MOBILE 
Smartphone 

Tablet 

Retail	  

Sales & Client Support 
Inves2ga2on	  	  

Repair	  	  

Reconcilia2on	  	  

Op2miza2on	  	  

Monitoring	  

Analy2cs	  

Report	  

KPI	  

Transaction Processing 
ACH	  Processing	  

High	  Value	  	  

Cross	  Board	  

C2B B2B C2C 

Network	  Gateway	  

Clearing and Settlement 

SwiG	  

RTGS	  ACH	  

CLS	  

Integration Layers as key element to provide valuable services 
allowing for a greater freedom in processing models  

Best Routing Best Switching Pricing Any to Any 
Conversion 

Event Workflow 
Manager 
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IBM solution and services to address Payments and 
Transaction Banking present and future issues 

§ Rich and advanced integration and orchestration layer to streamline 
transaction processing    

§ Reference processes for SEPA payments and for Corporate flows on-
boarding 

§ Advanced analytics to improve liquidity forecasting for large Corporate 
and SMEs   

§ Cloud and alternative delivery models to increase cost efficiency in 
payments  

§ Supporting testing and conversion services to help migrating Corporate 
and SMEs to SEPA 
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IBM Financial Transaction Manager is providing next 
generation integration platform and solution pillars for a 
complete and advanced transaction hub 

Financial Transaction Management v2.0 Base 
 
 

Database Services 
(DB2) 

Application 
Services 
(WebSphere 
Application Server) 

Reporting & 
Analytics 
(COGNOS 10) 

Workflow Modelling 
(Rational Software 
Architect) 

Event Management 
(WebSphere 
Message Broker) 

Messaging 
Services 
(WebSphere MQ) 

Product Toolkit Product Services Transaction Orchestration 

Integrated	  SOA	  Founda<on	  Layer	  

ACH 
Clearing 
Services 

 
 

NACHA 
Processing 

 
Risk  

Management 
 

Legacy System 
Renovation 

Corporate 
Payment 
Services 

 
 

Integrated 
Payables 

 
FEDI (Netpay) 

Processing  
 

Payment 
Services Hub 

 

Transformation 
(WebSphere 
Transformation 
eXtender (WTX) 

Dashboard 
(WebSphere 
Business Monitor) 

SEPA 
Services 

 
 
 

SEPA Credit 
Transfers 

 
SEPA Direct 

Debit 
 

STEP2 CSM 
Integration 

 

Cheque  
Clearing 
Services 

 
 

Channel 
Management 

 
Processing & 
Remediation 

 
Distribution & 

Exchange 

Corporate 
Receivables 

 
 
 

Reconciliation 
Engine 

 
Automated & 
Manual Match 

 
Customer 

Remittances 

SWIFT 
Services 

 
 
 

FIN 
Processing 

 
FileAct 

Processing 
 

InterAct 
Processing 

User Interface and Dashboard Consolidated Database 
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Corporate Treasurer: growing role and relevance 

Oliver Wyman study, “Serving the New Corporate Treasurer”  2012 
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* Finextra, Trends in transaction banking report 
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An innovative business architecture to provide real-time and intraday 
liquidity position to Corporate treasurers  

  
 

Data Sources 

Transactions 
Customer 
Profiles Settlement Failures Bloomberg 

Report 
Events 

Analytics 

Time Series  
Forecasting 

Pattern  
Discovery 

Anomaly Detection Risk Scoring Classification 

Architectural Solution Example of Analytics Pipeline – Intraday Liquidity 
IBM Solution                      

Advanced capabilities such as an integrated payments 
architecture, real time streaming of unstructured data, 
data connectivity and analytics are technical 
components of the solution. 

Corporate Treasurer 


