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Ø Conclusioni 



Moody’s Analytics 

Leading global provider of credit rating opinions, insight, and tools for credit risk 
measurement and management 

Independent provider of credit rating 
opinions and related information for 
nearly 100 years 

Research, data, software, and related 
professional services for financial risk 
management 
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Principali sfide per le piccole e medie banche 

Ø Scenario Competitivo: come crescere in un mercato 
caratterizzato da deleveraging 

Ø Le sfide legate al capitale 

Ø Come fare buon uso (gestionale) dei sistemi di rating 

Ø Come selezionare clienti a basso rischio ed alta 
potenzialità 

Ø Come rendere efficaci le politiche di credito e di pricing 

Ø Soluzioni «low cost – high effectiveness» 
 



Scenario competitivo 



Come migliorare capital and liquidity ratios? 

… DELEVERAGING : 1.7% – 4.4%  
 

IMF, Global Stability Report,  April 2012 
 



Business plans delle banche europee 
Banche Europee che hanno dichiarato di cambiare la loro strategia di business 



Reliance on Bank Financing by Nonfinancial 
Corporations (In percent) 

Reduction in Suppy of Credit, by Banking 
System, Current Policies Scenario  (In percent 
of total bank credit) 

Come migliorare capital e liquidity ratios? 



IMF Credit Quality con modelli di Moody’s Analytics 
Corporate Credit Quality in Western 
Europe, 2007-12 (In percent) 

Nonfinancial Corporations: Interest Coverage 
Ratio and Implied Ratings (Ratio, left scale, in 
percent) 



Importanza del pricing in origination 

- Fixed Income Market (bps) - 

External Ratings 
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- Domestic Lending Market view (bps) - 
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Pricing e Credit Process 

- Impacts on Credit Process - 

§  As Is 

§  Pricing discipline 
(*) Risk Adjusted Spread = insurance spread + cost of funding = Transfer spread 

Credit 
Policies 

n  Open Credit Request 
n  Documents Acceptance 
n  Load Credit Request 

Origination Non 
Performing 

Credit Request 

Credit 
Mgmt 

n  Opening Client/ Group 
dossier 

n  Opening Facility/ Collateral 
dossier (focus on “fidi 
promiscui”) 

n  Rating calculation 

n  Risk Adjusted spread(*) 
settlement 

n  Synthesis judgment 

n  Loan proposal (amount, risk 
adjusted spread, commercial 
spread) 

n  Loan dossier sent to entitled 
credit structure  

n  Loan Decision (amount, risk 
adjusted spread, commercial 
spread) 

n  Loan activation 
n  Collateral perfection 
n  Contract Underwriting 

Evaluation 
Proposal and  

Decision 
Underwriting/ Loan 

Activation 

A
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Risk adjusted spread settlement will impact on Origination phase of the Credit Process; real 
time calculation makes RMs aware of the credit risk impact 

Impact on Relationship Manager MBO 



Pricing e new loan origination 

Short term loans  M/L term loans  

Ø Spreads are applied basically irrespective of 
counterparty risk for new mid to long-term 
issues 

Ø The commercial spread/ insurance spread 
differential is negative above risk class 14 

Ø Positive correlation between risk (rating 
classes) and return (interest margin on 
average volume) for clients with new 
short term loan until class 19 

Ø Positive margins between commercial 
spread and risk adjusted spread, on 
exception of high risk classes 

EVA: +80 bps"

RWA: - 35 %"



Case study 1 
Chi à Banca media presente in alcune regioni italiane 

Esigenzaà Supporto nella valutazione del segmento SME in origination 
e relative scelte di pricing 

Caratteristiche e benefici del progetto 
Ø Utilizzo di un modello disponibile immediatamente 

Ø Advisory nel fine-tuning delle proprie politiche creditizie 

Ø Valorizzazione del patrimonio di conoscenza della banca 

Ø Maggior velocità ed efficacia in origination 

Ø Maggior coerenza tra visione del risk management  e dell’area commerciale 

Ø Ottimizzazione campagne nuovi clienti. 



Componente Quantitativa: EDF 



Performance del modello 



Grafico dei Percentili 

I colori dipendono dalla relazione esistente fra ogni indice e i tassi di default osservati: 

§  ROSSO: Alti tassi di default  

§ GRIGIO: Tassi di default medi  

§  VERDE: Bassi tassi di default  

Modello quantitativo 



Componente Qualitativa 



Personalizzazione della componente qualitativa  



Come valutare le altre Banche? 

Category Ratio Weight 1-yr Weight 5-yr 

Profitability ROA 25% 17% 
Asset 

Quality 
Non-Performing Assets/(Equity

+ALLL) 23% 9% 
Asset 

Quality Provision/Loans 6% 1% 

Liquidity Loans/Deposits 16% 24% 

Leverage Equity/Assets 15% 12% 

Growth Change in ROA 15% 9% 
Portfolio 

Risk 
Equity/Unexpected Loss  

(5-year Model Only) 19% 

Modello ad hoc per la valutazione di banche quotate e non quotate 



Case study 2 
Chi à Banca medio-grande 

Esigenza à Sviluppo di un modello interno per la valutazione SME e 
corporate, razionalizzazione strumenti in uso, efficacia nella 
realizzazione 

Caratteristiche e benefici del progetto 
Ø Sviluppo di “unico” modello di origination per tutta la banca 

Ø Approccio Risk Based Pricing 

Ø Valutazioni di stress testing 

Ø Automatizzazione delle politiche e dei processi (unico workflow) 

Ø Qualità e coerenza dati (unico DWH) 

 



Supporto nello sviluppo di un modello interno 

Model  
Development 

Model  
Validation & 
Calibration 

Model Rollout 

Ø Aggregating & cleaning data 

Ø Matching loan performance data to financial & expert risk 
drivers 

Ø Determining appropriate risk drivers 

Ø Determining accurate factor weightings 

Ø Assessing population appropriateness 

Ø Testing rank ordering ability and for statistical significance 

Ø Determining appropriate mapping to risk grades or PDs 

Ø Connecting external data feeds 

Ø Standardizing collection and use of financial statement 
information & other risk drivers Writing model computation 
module 

Ø Developing User Interface, reports, and data storage 

Ø Roll out for testing and training 



Risk Based Pricing  
Per “prezzare” adeguatamente il singolo finanziamento 



Risk Based Pricing  
Per una visione strategica del portafoglio 



Stress Testing 
Per prevedere cosa potrebbe accadere al portafoglio 
 
 
 

 

 



Conclusioni 

Ø Cambia il mercato, per crescere bisogna sapersi 
adeguare 

Ø E’ importante avere soluzioni veloci ed efficaci, che 
valorizzino l’esperienza della banca sul mercato 

Ø E’ determinante la capacità di realizzare e automatizzare 
le politiche e il pricing 
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